WAIPOULI BEACH RESORT

REGISTRATION NO. 5408 MAY ) 02013
DISCLOSURE ABSTRACT AS OF May 2, 2013 Jr
1. @  PROJECT: Waipouli Beach Resort .
4-820 Kuhio Highway J Lg ;[[{W -
Kapaa, Kauai, Hawaii 96746 Yy
(b) DEVELOPER;: SFI Waipouli LLC, A ‘)
a Delaware limited Iiabilit¥ company
One Sansome Street, 30" Floor
San Francisco, California 94104
Telephone: (415) 391-4300
(c) MANAGING AGENT: Certified Hawaii, Inc.
737 Bishop Street
Mauka Tower, Suite 3100
Honolulu, Hawaii 96819-5199
Telephone: (808) 836-0911
(d) REAL ESTATE AGENT: Sleeping Giant Sotheby’s International Realty

4480 Ahukini Road
Lihue, Hawaii 96766
Telephone: (808) 651-3286

2. MAINTENANCE FEES AND MONTHLY ESTIMATE OF COSTS FOR EACH
APARTMENT.

Attached as Exhibit “A” is a breakdown of annual maintenance fees and the estimated
monthly costs for each unit in the Project, revised and updated every twelve months and certified
by Certified Hawalii to have been based on generally accepted accounting principles.

3. DESCRIPTION OF ALL WARRANTIES COVERING THE UNITS AND COMMON
ELEMENTS.

The Developer is not making any warranties relating to the building and other
improvements. The Developer will pass on the manufacturer's warranties made to it, if any are
stiil available on any appliances included as part of the apartment being conveyed.

4. NUMBER OF APARTMENTS FOR RESIDENT!AL OR HOTEL USE.
There are 190 residential apartments and 6 designated hotel apartments.

5. COMMERCIAL OR NON-RESIDENTIAL DEVELOPMENT.

There are a total of 8 commercial apartments in the Project. They are designated the
Spa Commercial Apartment, Snack Bar Commercial Apartment, Pool Bar Commercial Apartment,
and Commercial Apartments 1-5.




CERTIFICATE

I, the undersigned, duly sworn on ocath, depose and affirm as follows:

L.

That I am the Account Executive for Certified Hawaii corporation, designated by the
Waipouli Beach Resort condominium project (the “Project”) to act as the Managing Agent
for the management and administration of the Project.

That I hereby certify that the breakdown of the annual maintenance charges and the monthly
estimated cost for each apartment in the Project, as set forth in Exhibit “A” attached hereto
and hereby incorporated herein by reference, were determined pursuant to a reserve study
conducted in accordance with Section 514B-148 of the Hawaii Revised Statutes and Chapter
107 of the Hawaii Administrative Rules, and are reasonable estimates commencing on

January 1, 2013, based on generally accepted gequnting principle
)
TOM TABACCO Vs
Vice President of Oahu Account Executive Division

STATE OF HAWAII

) SS.

CITY AND COUNTY OF HONOLULU )

On this G_GEJ‘I‘L\ day of

q\/W‘U » 2013, before me appeared TOM TABACCO, to me

known to be the person described in and who executed the foregoing instrument, and acknowledged that he
executed the same as his free act and deed,

N
Print Name: W gﬁ‘]j{:ﬁw

Notary Public, State'o

My commission expires: {)¢f b@, g ) % BZL’L
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MONTHLY BUDGET ANALYSIS FOR:

EXHIBIT A
AN e
111

CERTIFIED PROJECT NUMBER:
HAWALF ’

[IFAeEE—

WaipouliBeach Resoit AGAO

607

Approved budget to be effectiveon:  _January.1,2043

Jeff Grostie, Seneral Manager Board Approved Date: Augtist 25,2012

Prepared By:
' . .Aclual Proposed  Approved
2012 Monghly 2013 2013
] Budget Average ‘Budget. Budgel
1 CHANGE Fees, Dues, & Receipls.= " 0.1% 00% 0. O%I
40100 FEES, DUES & RECEIPTS 244,101 ' 245,101 244,101
40100 ASSESSMENTS. 0 2, 525 .o 0
40100840200 TAXABLE INGOME 7267 11,075 10304 10,394
TOTAL REVENUES 251368 257871 264,405 254,495
] OPERATING EXPENSES:
70100 WAGES AND SALARIES 26, 900 26,800
70200 EMPLOYEE BENEFITS 6,363 6,865
70300 ADMINISTRATIVE COSTS 5,845 5,845
70320 PETTY CASH REIMBURSEMENTS .0 0
70350 BAD DEBT EXPENSE. 2,000 2,000,
70500 0 T
70700 0 0
70860 3;200. 200
70900 . . 1250 fiza0
71000 COVENANTS.ADMINISTRATION _ i3
71100 OTHERRROFESSIONAL. 32‘0 820,
74200 ELECTRIGITY 34,000 34,000
71300 ] 8,500 8,500
71380 SEWER 13,200 13,200
71400 TELEFHONE 6,493 6,493
71500 GAS 9,000 2,000
71600° TELEVISION 4434 #4534
7700, EXTERMINATING 1,344 1,344
71800 ‘RUBBISH REMOVAL 4,902 4,992
71900 ’ - 6,760 6,760
72000, GUSTODIAL 19,600 18,600
T2100 MAINTENANCE 32524 32,504
Te120 ‘SUPPLIES! 2,800, 2,800
72150 ELEVATOR 3,000 3,000
AME ‘ 15,000 18,000
VEHICLE COSTS : - g7
TAXES 435 688, 686
FIXEE EXPENSE. 812: S .684 3,684
INSURANCE. 17101 17, 17432 17,412
"TOTAL OPERATINGEXPENSES: 230,076 48020 230405 230:405
_ NON-OPERATING EXPENSES: )
73000 16835 28,603 26,603
77000 9 )
78000 4484 1,384 1,184
TOTAL NON-OPERATING EXPENSES: A8079° 20,787 190,767
TOTAL EXPENSES 241,838 286,048 260,192 260,492
NET INCOME' . 9830 18477) . (5,69%) 15.697) .
OPERATING RESERVE FUND TRANSFERS:
11500- TRANSFERTO-OPERATING RESERVES, - . . -
i REPLACEMENT RESERVE FUND TRANSFERS: '
37290499  TRANSFERGLEAR ROMRESERVES  10;576 28,603 28,603
37290799  TRANSFER CLEARING-TO RESERVES T 20108 ‘ 22,508 22,906
NET RESERVE TRANSFERS , (9530) (3383} . 5607 6857 _
NET INCOME 8 NET RESERVE TRANSFERS , 0 {11,558) i 0

NOTE: The budgeted revenues and gxpanses; are based oh acefibi:asis accouriting.

Pigel of



MAINTENANCE FEE ANALYSIS FOR:

Prepared By:

)]

CERTIFIED

TTAWAIL

AnRerrcls' Coriinn

Approved biidget to be effective on::

Jeff Crosbie, General Manager

PROJECT NUMBER: 607

Waipouli' Beach Resort AOAO

January 1, 2013

Board Approved Date:

Aigust 25, 2012

Unit
Type

‘PerCent
Common Number
Interest Of Units

Prior Year
Maint
Fees

Maint
Fee.

Per Unit

Total
Mainf Fee
(Unit Type)

Special " Total

Assess Spt Assess
Per Unit"  {Unit Type)

_ Total
Amount
Per Unit

A

B

BR

C

CR

D

DR

B

E2

E2R

-

G
Unit-Cl
Unit-C2
Unit €3
Unit C4
Uit €S

Shatk Ba

Pool Bar
Spa

TOTALS

C(:562694

0.147166 6
0.374977 20
0.374977 12
0.375433 8
0.375433 4
0.52761 1 80
0.527611 48
0.644250
0.644250
0,644250
0.526244
0.667487
0.578609
0578640
0.578640
0.482504.
0.663386
0160379

"!.‘9'

0.209586

100.000% 204

359.23
91532
91532
916.44
916.44
1,287.90
1,287.:90
1,572.62
1,572.62.
1,572.62
1,284.57
1,629:34
1,412.39
1.4 12-47
1,412.47
1,177.80.
1,619:33.
39,49
1.373.54.
511.60

359,23
915.32.
915.32
91644
91644
1,287.90.
1,287:90
1,572:62
1,572.62
1,284:57
1,629.34
1,412:39
1,412:47
1,412.47
1,1'77.80

391.49
1,373.54.
511.60°

2,155.40
18,306:45
10,983.87
"‘7'-;33_1 40
3,665.74
103,032.30
61,819.38
3,145:24

6,290:48

3,145.24
5,138.27°

9,776.05

1,412:39"
1,412:47
141247

1,177.80
.,1,6"179.‘33_
967,49

511.60

244,101.00

35923

915.32

916.44
- 916.44
1,287.90
1,287.90
1;572:62
1,572.62
1,572:62
1;284.57

1,629.34
1,412.39

1,412,47

1,41247
1,177.80

1,619.33
397,49
1,373.54.
511160
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Reserve Analysis Report
Waipouli Beach Resort

4-820 Kuhio Hwy
Kapaa; HI 96746

For Fiscal Year End:
December 31,2013

CERTIFIED
HAWAIT
AnAvssehit Compmiy
3179 Koapaka:Street.
Honolulu, HI 96819
‘Phone: (808):836-0911
Fax: (808) 835-9430



What is a Reserve Sfudy?

Project Definition.

Analysig Definition

Cashflow Percent Funded Summary Projections
Cashflow Projections Graph

Projected Expenditures

Component Details




Your budget is made up of two distinct parts,..Operations-and Réesérves:

Operatic

The Operations side-of your budget is the “projected” micnies you will heed ofi a monthly basis to
pay for all.of your expenses throughout the new fiscal year. It also takes into-account those projects
that you have planned on completing during the new fiscal year based on your Reserve Study.

Hawaii state condominium Taw (HRS 514A:-514B) requires you to have: milnimuri 20 year plan for’
the replacement for all common e[ements/components associated with-your property. You must
‘reserve” monies for the replacement of all comon elemenits/comporients based on. their “life
expectancy”. Furthermore; you must have: 100% of thé money set-asidé for those elements/
components that you intend to replace during thé designated. replacenient year. Each year Certified
Management Inc. Account Executive provides you with a Resérve. Study update as'a major
component of your annual budget package

A Reserve:Study should consist of:

- Component Inventory

- Condition Assessment

- Life:and Valuation Estimates
- Fund-Status

- Funding Plan

Keep in mind....

- A Reserve Study is an essential part of your Annual Budget (15%:to 40%).

- It provides an *educated estimate” to help you defermine whatKirid of funding you will need
to meet your assoclation’s fiscal requirements/goals.
- It is required by state law (HRS Chapter 514A-83.6) that yoii'vave -a Reserve Study in. place
for yourassogiation.

- The Board of Directors should be proactively involved in the féview and ‘assessiment of the
Updated annual Reserve: Study.

= The Board of Dlrectors must approve any changes to a Reserve Study

performed every 3—5 years by an accredrted Reserve Speclahst (RS)

Waipouli Beach Resort



Project Infomation

Project: Waipouli Beach Resort
Address: 4-820 Kuhio Hwy
City: - Kapaa

State: HI

Zip code: 967486

Number of Phases: 1
Number of Un',it,s: 196
Number of Models: 8

14716{2011 JSC

‘Waipouli Beach Resor is a deltse, ocean-front mixed-use condominium located-on the East side of the Isiand of Kausai, between the lowns of Kapa'a.
and Wailua.

“Thig resart consists of one. hundred ainely. (190) Resort-Apartmerits'and six (6) Hate!l Apartments located in: enght 18y multi-storystruclures constructed,
primarily of tonérete’-sleel; Wood and:glass, including: “Builging A™(consisting of g floors inislstirig of four figors}; “Buiilding
£ (consrstlng of four floors); B ding D" (con5|st|ng ‘of fourﬂoors " ilding F {consisting | Bf foir

figors); "Buillding G™ {corisistirig of four floors) -ang "Butldlng 50 (consust:ng of Toar.and two floors): No mulh-siorybmld[hﬁs or Resort or Hotel Apariment
~has a basément;

Theresort:also includes a total of eight. (8) Gommarcial Aparimenls Toeated in‘foar 4 smgle story structures and one- (1) miuikti- slory. slructure
construtled piimaily-of concrele, steel, wood and glass;a o the Candorninium Map as "C+", 02", "G-3", "C-4","C-5", *Snaik Bar’, “Bool
Bar' and "Spa". The Shack-Bar-Commercial Apartment, Poal ar _ommerolal Apanme and: Spa Commercaa] Apartmeit are each located in jis own;
sepdrate, single-story stiuclure: Cofmmetcial Apartment 4, Commiercial Apariment'3, Commercial. Apartment3 Commercial Apariment.4-and.
Commercial Apariment 5, arelocated of the fitststory of "Buﬂdlng D" Nohe of the Comtiéreial Apariments have baseingnts.

The resort's Commion Elemeiits-are identifi edin Articleli-of the: Declara!mn, Jncludmg withoullimitation:

. the land;
: the building. structure; all penmeler doars, door frames;, vwndows, window frames
¥ 1he Swirtiming Pool, River-Povls; Hol Tubs-arnd deck areas:and all other-amenifies:and . Improvements.in the recreational
facllmes drea; )
‘heKoi Fend
‘Ihe Fithess Room

'lhe Owmner and Business Services Office (1611660

‘the Emp[oyee Lounge (3rd ﬂoor)

‘the* Adiministrative Office’ (4th ﬂoar)

{he yards, grounds and landscaping; :

the porte: cochere; trash-areas, Joading and; del:very docks;

“walkways; drivdways, service areas, halkvays; elevators, ‘stairways; slorage ‘fodms;
all.roads, dnveways aocess lanes paved af as, ramps; Ioad ing dock ar and walkw:ays,
; cables; eonduits; I iri
‘1han ong Apartmehl for $

D T

allways and olhérsimilarardag ifiat

. alr-condltlomng uniis’ Includlng fani coil
distibution eduipiviedit, fire supfiression equipineit,;

us.; np
.equipment; Hocated within an Aparimenl dhicts; shaﬂs venls water heal

elc;

H COI’ﬂpI’BSSOfS

14116/2011: 11:49:26.AM

Waipouli Beach Resort




Annual Inflation Rate: 3.7%:
Annual Interest Rate: 0.5%
Begintiing Funds:  $501,024.53

2013 5.00% 2023  5.00%
2014 5,00% 2024 5,00%
2015 5.00% 2025 5.00%
2016  5.00% 2026  5.00%
2017  5.00% 2027  5.00%
2018  5.00%, 2028 5.00%
2019  5.00% 2029 5.00%
2020 5:00% 2030 5.00%
2021  5.00% 2031  5.00%
2022  5.00% 2032 5.00%

Additional Analysis Information.

This analysis was prepared utilizing the cash flow method of funding.

' Reserve Balance as of 7/31/2012 = $432,903.65
Reserve Coll. 8/12~ 12/12:5 months at$19,972.00 $99,860.00
Plus Additional Collections { if ahy )=

Subtotal = $532,763.65
- Minus expenditures through year end = $31,739.12

Estimated resetves as of = $501,024.53
Miniiiuri balance in Regerves = $100,000.00.

Cantributions necessary for year.2013 = $272,548.50 ( 112 = $22,712,38 per month)
Interest expected in year 2018 = $2,332.87 (/12 =$194.41 per month)
Capital Expenses for year 2013 = '$343,585,28.( /12 = $28,632:11 per month)

8/28/2008; KKF - The 2008 Reserve Study Update was done by Armstrong Consulting, Inc.on
August.22, 2007. The information from that reserve study was: inputted inte Cerfified Management;
né. Reserve Program. Thei2008 Reserve Study did not have individual component informafion
suich as' ¢ost of item whien it was: installed, description of items and reasons why the useful life was



adjusted.

8/25/2010 RAW: Per BOD i v 1icad an inflatinn rata nf9 . ,
o011 President have used an inflation rate of 2% and interest rate of 1.5% for



Waipouli Beach Resort

e ~Begirin
Interest Rate _ Balanc

0.50%

Suggested

 $22,71238
$194.41

$28,632,11

Minimum Balance

$100,000.00

i
faowdndt

';Kug_;li'st 2042 Copyrght by Ceyfifiad Management; Inc..



Waipouli Beach Resort
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PROJECTED EXPENDITURES
Waipouli Beach Resort

2013, 2014 50156 2018 2017
Alr Conditioring H20 Codled Equip $80.58521 ' —
Asﬁﬁélt’Q?éﬂa‘Y‘ | - - e .
e et
Backflow Preventer 4" Clear Adcess %3808 R
Bathrooms - Lobby T
‘Batfrooms - P60l
BBG Stations (4)
Carpet- Hallways ' T ear a1100
Carts - Luggage R $11,203.00 e
Cairts- Golf _ _ 41510287
-ComputerEquipment - ‘ B ' iﬁ_Q,,QOQDD'Ll T
Concrete Paltiways. e
Cooling. Towers - Stainless

Door-Lacks - Electrénic:
Doors Main.Enty
Doorg; Gomimon.
Doors, Sereen
Doos, Sliding Glass
[EIFS and Spalling Repair - Waitanty:
Elevator.Cab Refuibishinent
Elevator Moderaize - Machanical o
Equipmeftt- Housekeeping B0
Eduipmenit - Maintenance e $1249311 T
Equiprient - Wireless Interiiet ' e
ExhaustFans
Fenoing =Pool
Fire Alam:Syster Control Panel
'Fire Booster Pump 1000.GPM
Fire Sprinkler System < Repairs 3898200
Filness Center Equibment o
Gutters/Downspouts:- Copper
Irrigation System _
Lighting ~Building N
Lighling - Corridors:-Paetial
Lighting Landscaping;
Lighting ~ Parking Lot e
Maiboxes, oo ' $22.30315
Office Equipmentand Fumiture. R e
‘ FrrrTR ,

.geTe00

. $TBTO4AE

o deaet

. $12240.00

53257867

$16,606.93




PROJECTED EXPENDITURES
‘Waipouli Beach Resort

2013 2014 2015 2018

2017.

Pool Slides+Re-coat.

_ $30.:432‘.0.9'

Pool Unibrellas & Tables

$1530000

. Pumps & Filter - Water Eeature

BB

‘Railings = Lanai-& Hallway

Security:System

‘Spa (Hot Tubs )Heater

Spa (Hot Tubs)-Piaster

Tiled Corridors and Walkways:

_Trash Receptacles

Waiipoul_Beach Resojt Signage

[ sassse528] $104,32863) $165062.77] -7_$2'77§=2'1§r._6o

$74,941.717]

2017

| 2013 | 2014 | a5 | 2016



PROJECTED EXPENDITURES
‘Waipouii Beach Resort

2018 2019 2020 2021 2022

Alr Condltlonlng H20 Cooled EqUIp

. $111,754.28

Asphalt Overlay

‘Asphal .Slurry Seal

Backficw Preventer 4" CI ear Access

Bathrooms.= Lobby

 810217.91

Bathrooms - Poo]

BBG Stations (4)

$11794.18

Carpet- Haliways o

i et 551,398, 62

Carts:- Luggage

:Carts- Golf:

. 520,"{.97.;,1 2

Gomputer Equnpment

$12,68448

‘Concrete Pathway L

'GoohngTowers Stai 1ess '

,-Door Locks ‘Etectromc

!Doors Maln Entry

$137.30405

%000

$0.00

3000

o856

Equ:pment Wreless Enternet

§66,002:68.

Exhaust Fans

_;Fencmg Pool . .

;F[re Alam System Contr01 Panel

Fire Booster Pump 1000 GPM...

'Flre Spnnkler System Repalrs

$11,557.30

_Staz00

‘L;ghtlng Landscaplhg

52863199 _

Lighitind - Parking 1.6t

Mallboxe

Offos Equpment and Furmire. ..

Dzone System

Paifling- Common Avealinterior

Painting= Exter{or

'$564,879'97

PBX -Phone System

‘Pool and River-Pool Plaster “

‘Paol Déek. Fufniture: Lounge 7

Pool Gates

‘PeolHeatet

$43.500.64-

‘Pool Pumps, Filters, Chlbrinators




PROJECTED EXPENDITURES
Waipouli Beach Résort

- 2018 2019 2020 2021 2022
Podl Slides - Re:coat e L $25,19228
PoolUmbrelles&Tables .~ T T _§1978071 o
Pumps & Filter - Water Feature e e o T $15,535:14
.Ralllngs Lanal&Haliway " . o S ) . o
;_SecurutySystem _ o o ‘ _ T $8000534 ' T
Spa (Hot Tubs YHeater . 33820276
‘Spa (Hot Tuibs) -Plaster ' o L N T
Tited: Corndors and Walkwéys
Trash Receptacies ‘ e
‘Waipauli Beach’ Resort Slgnage ' $22,62562. .

_$33048.47

| sesiszeso| susspsedn] se2qisir| iesaiss| seraoisis|
| 2018 | 2019 | 20 | 221 | 2022 |




PROJECTED EXPENDITURES
Waipouli Beach Resort:

ot23: 2024 . : 2025 ) 2026 2027

AeronditEOnmg H20 COOIed Equnp S

Asphalt Overlay _ o O 522'1_.1"532”'
AsphaItSIurrySeal ' o o e
Backflow.Preventer 4" Clear Access 7 ‘
Bathrooms -Lobby 84120279
Bathreoms™ Pool _ $15450.66
'BBG Stations (4) ' o
Carpet— Hallways

‘Caits - Luggage.

Carts- Golf _ . -
Computer Equipment. ' . o o ' ) $15?7412 e
Concrete Pathways - - R
-Céolifig Towers - Staifiless )
Do Logks - Electronic:

Dgors Méin Enty ' - o %000
Doors, Coniman o ‘ 7 7 o N

Doors, Screen ' I  goB44B1®4
Doois, Sliding Glass, L ' o o

EIFS an Spalling. Repalr Warranty' L
Elevaior-Cab Refuibishitient, T T e B ABABY
Elsvator Mogeitize - Mecharical B o e '
Equipment - Héusekeeping, . _ e i
Equipmént - Maintenance ' T ST,966.8
Equipment - Wirgless Inferriet - ;. ge2o7939
Eshaust Faris | | e gooaBOME
Eancing.Poa — -. § .. : RA— - P
Fire Alam System, Control Panel $658,472.56:
‘Fire Booster Pump 1000.GPM _ N o $25.050.88 : .
Fire Sprinkler System - Repairs e 81400416
Fitness Center Eduipmant $93,195.08 ' o o
GuttersiDownspouts - Coppet ' e _ $512:339.08
‘Irrigation:Systern . ‘. — s e ———— s D
Lighting:-Building ... , $43504.33

Lighting - Corridors ~Partia) o . $1635777
Lighiting ~Landscaping: | R o
Lighting - Parking:Lot -

Mailboxes it - . o . $32,074.05
Cffice Equmentand Furnlture T ‘336;6?=1,.4_2“ L o
Ozone Syt s N $1323634 . - ‘

Inting - Common Area, Intenor i e e $111,782.87

319212625

o  s{aT8e508

i T o 32388234




PROJECTED EXPENDITURES
Waipouli Béach Resort,

2023 | 2obd

2025 2028 2027

Pool Slides - Re-coat

. $40,696.94

Pooi Umbretlas & Tables

505 44451

:Pumps & Fllter Water Feature »

Ramngs Lana: & Hal[way

$400,925.65

fSecunty System

Spa (H()t TUbS)Heater e

$45812.97

Spa (Hot Tubs) -Plaster $26,420:99
Tiled Corridors. and Walkways o o N
Trash Receptacles O $19820480

Walpoull Beach Resort Slgnager )

$28 ‘135 69

‘[- $129, aessol $1,145,434. 3o|
| 2023 | o0 |

$15,774'.-1"2‘| $1,124206.73|  $920,502.39 .

o025 | 2028 | 2027




PROJECTED EXPENDITURES
‘Walpouti Beach Resort,

. 2028 2029

2030

2031

2032

Air Condltronmg H20 Cooied Eqmp '

ASphait 0veriay

$164,979.05

Asphalt Sluriy’ Seal

Backflow:! Pre\.renter 4" Clear Access . .'

-Bathrooms Lobby

§14,170.03

Bathrgoms - Pool.

: BBG Stations {4y

Carpet- Hallways

__§isTress

Carts - Liggage

Carts- Golf

‘Computer Equipment __

.. $27.00969
) _$10,616.33:

_Concréte Pathways;

Cadling Towers = Staimess

‘Doar Locks Electromc 7

Doors: Mam Entry

_Doors Common ‘ , o

Dagrs, Sereén

Dibors; Sliding Gleiss

EF S'_'fa'r; 4 Sfj_'o_i"ihq R e P;Té' . o

Elgvator'Cab-Reflitbishmen

Elevatop Modermze Mechantcal

.Equ:pmeni Housekeepjng

31860759 -

$1.954911.13

Eqdipment --Maintenance

‘Eduiipment - Wireléss Infemet

Exhaust Fans

' $40,079.00

Fénding - Pool

_Fire Alam System Conirol Pane]

Fifé Booster Pump 1000 GPM

Fire:Sprinkler System :'R,ep,a,trs.

_Fitness Génter Equipfient

Gutlers/Dowhspouts «Copper

lerigation System

Lighting - Building

Lighting - Gorfidors - Pairtial

‘Lighting - Landscaping.

‘Lighting -Parking.Lot

‘WMailboxes

“Qffice, Equipment: and Furnlture

$49:04085

_Ozone Systemn

i -Common Area Intenor_ N

Podl Beck. Furnlture Lounge

F’oot Gates

Pooi Heater

Poai Pumps. 3




PROJECTED EXPENDITURES
Waipouli Beach Resoit

2028 2029 2030

2031

2032

Paol Slides - Re-coat

$47,0682.70

$54,424.18

Pool Umbrellas & Tables

Punips & Filter - Water Feature.

32077654 o

Raillngs - Landi & Ha!_IWa"y: _

Security System

$108,991.44

‘Spa (Hot Tubs )Realer

o 35400010

Spa (Hot Tubs) -Plaster

Tiled Corridors and Walkways

R

Trash Receptacles

Waipouli_Beach Resort Sighage

83499013

2028 | 2029 | 2080

$176,60491)  $154475.27|  $307:118.93

$321,385.27

2031

" $2,000,335.31

2032




Waipouli Beach Resort.Component Summary Report

Grand Totals | $4,222,111.56] $5,383,359.60'
é : fuseful ] -
i o | Placdln | Life |Remaining| Replacement Gurrent’ Replacament:
| Compionent Description Quantity Use Date -| (Yrs) | Lie {¥rs) ‘Date. Cost Cost
A Conditioning H20 Goaled Equip. PROJECT  10migbod & P 100172013 $76,419.00 $80,585.21
Asphalt Oveitay PROJECT 101012004 20 41 10102024’ .
Asphalt Slurry Seal, PROJECT  10fif2004 10 3 4017206 $36,144.00, $11,419.80
Ravkiow Preventer 4' Cleaf Access PROJEGT  101/2004. @ 0 161412013 $7,170.00_ '$7,368.08
BathroGiis - Lobby: PROJECT  10/01i2004° 20 1 10/4/2024 526,885.,00; 841,202,798
Baliiross--Pool PROJECT'  10104/2004; 20 13 10/4/2024 $10,082,00 $15,450.66
‘BBG Stations {4) PROJECT  11/H2012 8 1111/2020 $6,874.00 $11,794:46
Carpel-Haltways PROJECT  ‘1fk2006 7 0 1112013 $47.811.00° $47,611.00
Carts - Luggage, LUMP'SUM  Wuzoos 7 0 /2013 $1:203.00 $1,20300
Carts:. Golf EAGH A512006. 8 4 11112014, $14,564.00 $15,10287
Commputer Equiprient PROJECT  1AizGd? & -0 A0 §10200.00 $10,200:00"
Conirete Pathways PROSECT  1/4i2006 20 13, 11142026, 5162000300 ‘$163.577.67
Coolifig Towers - Stalléss PROJECT  ™0/f2004 46 '8 40f4/2019 $239,178:00 i$305,652:42°
‘Dot Locks - Elecironic -LUMP SUM  7H/2009 12, 8 THI2027 $100,624.00 $137,304.05'
Doors Main Entry LUMP SUM  30/1/2004 207 L8 107142024 $0:00. $0.00.
Doars, Gommon LUMPSUNM  10/72004 15 '8 i0r/2019 $0.00 "$0:00.
Doors,. Screen LUMESUM  sorizbiz 12 1 107412024 $185,500.00 szsa;aaﬁ.sa
Disors, Slidifig Glass LUMP-SUM  1gfii2004: 15 6 1001/2019. j $0.00.
E1FS drid Spalling Repair - Warranty PROJECT  iziizofo. 12 9 121112022 8900
Elévator Cabs Refurbishment; EACH,  -ut2008 {0 8 114/2096 $TE-704 48
Eletator Motfernize - Mechanical” EAGH: AN2004 28 18 11/2032 $980,236.00 $1,954,994.13
Equipment Housekeeping. LUMP SUM. /{2008 8 1 1172014 $10,082.00 $10,455.03.
Equipment- Maintenance EUMP-EUM it¥ 10. 3 $11,203:00 §12,493.11
Equipment - Wireless Internet CH ] 5 “$54,581,00
Exhaust Fans PROJECT  W//2008 20 18 $121,731,00
Feniihg - Pool FROJECT 08 18 41 ‘4B, 827.00
Fire Alai System:Coritré! Banet PROJECT  irif2o0d 20 1 17224 $55.200:00
Fire Boosler Pumg 1000:GPM LUMP.SUM. 112004 20 11 112024 $15,804,00-
Fira Sprinklef Systerm - Repairs PROJECT /172006 7 o 2013 $8,962.00

:Pa'ge{



Waipouli Beach.Resort Component Sumimary:Report

Grind Totals $4.222 11158 $6.383.35960,
E Lo fuserat )
! | .Placeln | Life. | Remaining{ Replacement, Gurrent
! component Description Quantity | Use Date | Yrs-’i Lifé,';(er‘sr)r Date Cost. 03
Fitness Center Equipment. LUMP SUM®  42//2011 B 4 121/2017 $62,607.00 §r45814p
Gutlers/Downspouts.: Copper PROJECT 11412007 20 14 AH 12027 $308,074,00 -§512,389:88,
frigation: System PROJECT,  10f4/2012° 8 ' 10MA/2050. “$3,257.00 $4;320.82
Lighting - Building; PROJECT 1112008 18 1 1112024 i§2§;172;oo $43,504.33
Lighting - Coriidors - Partial ‘BROJECT 11112006 10 3 ElalP4ul] $10,200,00 $11,374.81
Lighiting - Laridstapirig PROJECT  dorji2004 15 & a6 F2A05.0 $28/63T.08
Lighlirié ~.Parking Lot: PROJECT 10442004 25 16. 072029, $22,647704
MaiiboRes PROJECT 17472008 10 3 016 . $22303:15
Offica Equipmant and Furriture "PROJECT  411/2007 8 2 112015 $26,500.00 2743101
Ozone System: PROYECT 07472009 5 1 701/2044. $8,752.00° $0,258,84
Palnting~ Comman Aten Interior PROJECT  1A72006 ¥ {1} 112043, ‘$67,216.00- §67,216:00
Painting - Exterior PROJECT RF: k] 44112022 $385,231.00° $564,679.97
PBX - Phone System 1 PROJEGT 14 T 14112020 $134,432,00 $178,962.02
Pool and River Pool Plaster PROJECT ‘ g 2 4M#3015 &1288d1.00. $138,540:86
Poct Deck Fuinifure Lotnge PROJECT-  1AR00E 7 0 12013 87,560,060, T§B2:5600.
‘Pobd! Gates PROJEGCT  171/2006. 7 0 112043 $12 : $12,240.00
Pool Heater PROJECT 11172008 B 1 11142014 $34;268,00 $32,528.62
‘Pool Pumps, Fillers,'Chlotinators PROJECT 1HR014: 5 3 4/1/2018; $14,892.00. $16,606.93-
Pool Slides - Rescont PROJECT 2012 4 a BH0T6 $26,885.00 $30,432.09.

Poo! Umbrellas& Tables, PROJECT 7 7 17142020 $15,300.00- $19,730.71
Prmps & Fiter - Waler feature PROJECT 8 i ARG $11;203:00 $14.617:51
Railings - Lahat & Hallway FROJECT g 4% ifHi20d6 $250,004:00 LY
iBectirity System PROJECT 8 7 12112020 380,000,00
Spa {Hot Tubs Heater PROJECT 412011 5 3 1M2046 $28,567:0D .
Spa.(Hal Tubs)-Plaster PROJECT  1ie0s 10 3 112016 $16,474:56 $i8:571.9%
Tiied Coridors and Weilkways PROJEGT 112006 '8 1 142014 $24,480,00 $25.385.76:
Trash Receptacles LaMPSUM 006 10 ) 1172016 $12,240,00 $13,640.53
Walpsidi Beach Resort Signage 104 LB 5 10112018 $18.360:00 $77,636.62
Pagé2



